June 8, 2011 Elmira Jackals Youth Hockey Board Meeting Minutes

6:05 PM Todd Brost, President calls meeting to order

Present: Todd Brost (President), Adam Gee (Legal), Renee Davis (Registrar), Scott
Merrick (Snowbelt Rep.), Katie Lowe (Scheduler), Michelle Sullivan (Fund Raising),
Michelle Fabian (Equipment Manager), Jere Robinson (Public Relations/Web), Kyle
Krawczyk (Travel Rep.)

Absent: Rick Janowsky (Vice President), Mark Callahan (Secretary), Dan Sincock
(Treasurer), Eddy Lowe (Head of Coaches)

L. Introduction and Public Meeting:

i.  No visitors
ii.  State Meeting at Turning Stone, due to prior commitments we were unable to
send a representative to the meeting.

I1. Board Meeting

i.  Jersey Update - Main focus of meeting a continued discussion related to the future
approach for game jerseys.

Recap:

a. Decision was made in previous meeting that this is the last year with the
current game jersey. Decided to let all kids using the current jerseys
(~100) keep them at year end. We have ~290 sets total and have not
finalized decision as to what to do with the others (sell, donate, etc.)

b. Will allow name bars this year, requiring all teams to use a consistent font
and/or vendor.

Update

c. Michelle Fabian working on acquiring a consistent name plate, font and
vendor. Initial estimate would be ~13-15 per set.

d. 2012-13 discussed prices, quality, screen print option, costs, quotes,
reversible options.

e. Todd Brost I will contact Robbie Nichols about the option of using the
prior jersey vendor, provided the neckline was improved. Prior pricing
was very favorable.

f.  Will send out a survey through Survey Monkey for input.

ii.  Scheduling - Katie postponed scheduling meeting, needs to meet with Don Lewis
to discuss length of games at various levels.

iii.  Travel Representative - Kyle is getting prices for trading pins to offer as goodwill
gifts from our players at tournaments

iv.  July 13 meeting will be BBQ at Brost’s

v.  No other reports. Motion to adjourn.



No Formal Meeting in July



